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Update: Advancing Toward Sustainability   

STRATEGIC PLAN (2016-2018)   

 Development of a strategic plan is essential to MCAPP’s long-term sustainability.  Skillfully facilitated 

by Leland Chang (October 27 and 28), MCAPP deliberated and completed an ambitious, achievable three-year 

strategic plan (see page 7).  Finalized on December 8, 2015, the plan describes MCAPP’s vision, mission, goals, 

and priority activities, based on MCAPP’s theory of change.  The process established our goals in the areas of:  

 Programming,  

 Community Engagement, 

 Human resources,  

 Finances, 

 Governance.  

Program Goals.  The program’s target is primary prevention of childhood sexual abuse utilizing: a) Primary 

prevention education, b) advocacy, and c) evaluation of outcomes and impacts.  In each of these areas priority 

activities/strategies were identified, and preliminary timelines to completion were established (details described 

in MCAPP Strategic plan attached).  

Community Engagement Goals.  Community engagement is another critical part of our change theory, the 

goals are: a) Building community support by increasing MCAPP’s presence and connections within the community 

through a proactive community engagement program delivered on an ongoing basis; b) Increasing understanding 

of MCAPP’s role by developing and delivering consistent messaging to diverse groups and communities about 

MCAPP’s roles & capabilities.  While the plan outlines priorities and activities,  implementation planning is the 

next step.   

Human Resources Goal.  The goal is to strengthen the MCAPP team by developing a well-prepared and 

fairly compensated staff. There are four priorities in this area: To expand the staff to 3.5 FTE by December 31, 

2017; develop staffing structure, pay range & benefits by December 13, 2016; implement staff cross-training by 

June 30, 2016; and provide professional development to enhance staff competencies on an ongoing basis.  

Financial Goal.  MCAPP expects to secure the future by establishing resource development capacity capable 

of securing adequate funding for MCAPP’s program and operations. The resource development capacity includes 

grant writing capacity, stronger program evaluation, and a three-year financial plan.    

Governance. In order to build and strengthen MCAPP, an evolving, clearly-articulated governance structure 

(understood and practiced in daily operations) will be critical to its growth and stability.  The current priorities 

are: Creating a 501(c)3 by June 30, 2016, and forming a Board of Directors by January 31, 2016.  In a second 

meeting with Brian Ezuka, on December 18, 2015, MCAPP began the 501(c)3 application.        

 

The collective experience of completing our strategic plan underscored the value and importance of 

MCAPP’s work, and strengthened the team’s resolve to continue this challenging journey toward achieving the 

mission.    
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Fourth Quarter Output Summary   

Goal-directed activities for the quarter were in the areas of: Program activities, professional 

development, and the Moloka`i Kūpuna Legacy project.     

PROGRAM ACTIVITIES 

 Primary Prevention Education (PPE).    In October, MCAPP PPE informational sessions were 

provided to administrators, faculty, staff, and parents of students at Kaunakakai Elementary, Molokai 

Middle, and Molokai High.  On November 13, 2015, students began learning PPE class curricula (Grade 

school: My Body, My Boundaries or My Body is Special; and Middle and High Schools: RESPECT).  A total of 

475 students completed the PPE classes; 68% (322) were Native Hawaiian, and 32% were from other 

cultural groups (see Performance Measures table page 5).   Class evaluation data were collected and will 

be analyzed.   

 Community Engagement.  MCAPP has develop PPE in-service training presentations for public 

and private organizations, and will begin delivering these sessions in January.  MCAPP regularly posts PPE 

information on Facebook, and contributes bi-monthly articles for the Moloka`i Dispatch.     

PROFESSIONAL DEVELOPMENT 

 Professional training and development which MCAPP staff received in this quarter: 

 “Intra-familial Child Sexual Abuse Training” sponsored by Child Welfare Services; 

 “Grant writing trends and strategies” by Akiemi Glenn, Ph.D.; 

 “Five Protective Factors for Families” on Maui; 

 “Gender identity issues” sponsored by LBGTQ Speakers Bureau, Oahu; 

 “Sexual Assault Prevention Conference” by Community Action Team, Oahu; 

 “RESPECT” refresher training, Oahu. 

MOLOKA`I KUPUNA LEGACY PROJECT UPDATE 

 In November, Dan Emhof, director of Akaku Moloka`i Community Television, was contracted to 
complete the Moloka`i Kūpuna Legacy (MKL) video production.  Beginning January 2016, Dan and Titi 
Hernandez, point person, will contact selected ku puna to begin interviews.  MKL is intended to preserve 

the life experiences, cultural ways, and contributions of Moloka`i kūpuna for future generations.  The video and 

accompanying instructional guide will be developed as PPE tools.   
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Performance Measures 

TABLE 1: TYPES OF ACTIVITIES  

 

 

Dates 

 

Type of Activity 

Output 

Native 
Hawaiian 

Participation 

General 
Community 

Participation 

Total 
Participants 

 Primary Prevention 
Education 

 

November: 4, 5, 
12 

1. Family, children (grade, 
middle and high schools) 
& community events  

28 28 56 

November: 13, 
17, 19, 20 

2. RESPECT Curriculum at 
Elementary and Middle 
Schools 

294 125 419 

Sub-Totals 322 153 475 

 Community Coalition 
Building 

   

October: 14, 19, 
29 

November: 10a, 
10b, 18 

 

Meetings & events with:  

 Molokai Community 

Health Clinic 

 Women’s Shelter 

 Kaunakakai Elementary 

School 

 Molokai Middle School 

 Molokai High School 

 Children’s Justice Center of 

Maui 

 Child and Family Services 

 IN-PEACE 

45 30 75 

Grand Total 367 183 550 
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TABLE 2: PARTICIPATION RATES 
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Future Initiative and Value-Added Event  

APPLICATION FOR ANANDA GRANT   

 MCAPP is preparing to apply for a $20,000 Ananda Fund Hawai`i grant.  The proposal requires 

MCAPP to demonstrate how the arts (through a play) can be used to build public awareness about 

important issues affecting our island communities.  The concept paper is due January 27, 2016.    

 CONSUELO FOUNDATION BOARD VISIT TO MOLOKA`I 

 November 5, 2015: MCAPP was pleased and honored to have Consuelo Foundation (CF) hold their 

board meeting on Moloka`i.   This meaningful time with CF board members and staff revealed our mutual 

commitment to Moloka`i’ `ohana wellbeing, and served as an opportunity to share the island’s unique 

culture and history.  
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MCAPP Team Members  

PAULA T. MORELLI 
PROGRAM DIRECTOR 

 KEALOHA HOOPER 
PROGRAM COORDINATOR & 

PREVENTION EDUCATOR 

 ANDREA TITI HERNANDEZ 
COMMUNITY ORGANIZER 

 

 

 

 

 

Tel 808-372-4578 

        morelli@hawaii.edu  

 Tel 808-646-0134 

       kealohahooper@yahoo.com  

   Tel 808-213-5551 

 AHERNANDEZ@cfs-hawaii.org  

     

KANANI COSTALES 
COMMUNITY EDUCATOR  

 RICHARD ALBOROTO 
RESEARCH ASSISTANT 

 JERA PALI 
UNIVERSITY OF HAWAII 

GRADUATE INTERN 

Tel 808-213-4610 

costales@hawaii.edu 

 

            Tel: 801-380-4295 

             rba@hawaii.edu 

 

               Tel: 808-250-8027             
jpali@hawaii.edu  

mailto:morelli@hawaii.edu
mailto:kealohahooper@yahoo.com
mailto:AHERNANDEZ@cfs-hawaii.org
mailto:costales@hawaii.edu
mailto:rba@hawaii.edu
mailto:jpali@hawaii.edu
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MCAPP Strategic Plan 2016-2018 

MOLOKA'I CHILD ABUSE PREVENTION PATHWAYS (MCAPP) 

STRATEGIC PLAN - 2016 THROUGH 2018 

December 9, 2015 

 

Director's Message 

  

Aloha: 

Moloka`i Child Abuse Prevention Pathways (MCAPP) is committed to re-empowering the traditional 

culture of keiki (child) protection, and sustaining `ohana (extended families) wellbeing through prevention 

education, cooperative effort, and mutual responsibility.   

 

The island of Moloka`i is home to generations of `ohana that continue to demonstrate courage, 

determination and resilience in the face of historic colonial oppression, and its accompanying social and 

economic disruption. Over time, these factors, influenced the population’s disproportionately high incidence of 

childhood sexual abuse, and other forms of violence against women and children.    

 

Ensuring the wellbeing and security of keiki (children) is every person’s fundamental responsibility. 

Healthy keiki living to their potential are crucial to Moloka’i’s long-term prosperity, and directly affected by 

how we mālama (take care of) `ohana as well as Moloka`i `āina (lands, earth).    

 

MCAPP is honored to be a community partner in Moloka`i’s regeneration and healing.  As Native 

Hawaiian master navigator and educator, Nainoa Thompson said, “… that community (Moloka`i) is powerful” 

(CNN, 2015).    

 

`A`ohe hana nui ke alu `ia.  No task is too big when done together by all (`Ōlelo No`eau, 1983).   

 

Aloha pumehana, 

 

Paula Toki Morelli, Ph.D. 

Director, MCAPP 

December 3, 2015 
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Introduction 

 

 The Moloka`i Child Abuse Prevention Pathways (MCAPP) program provides innovative primary 

prevention education, advocacy, and community engagement services aimed at reducing the incidence of child 

abuse and neglect on Moloka`i. MCAPP is primarily funded through Consuelo Foundation, and also receives 

program activities support from the Office of Hawaiian Affairs. Direction for MCAPP is provided through the 

School of Social Work at the University of Hawaii. 

 

 Having operated for the past two years, MCAPP now faces both major opportunities and challenges. Of 

vital importance is the opportunity to demonstrate through quality evaluation that primary prevention can and 

does effectively impact the incidence of child abuse and neglect in a unique island community, by contributing 

to its residents' knowledge, skills, and attitudes in ways that promote and support the safety, protection, and 

nurturing of children. The significant challenge will be to secure the long term sustainability of the program, 

which will enable MCAPP to fully realize its potential as a driver of and resource for child abuse and neglect 

prevention locally, statewide, and nationally. 

 

 The particular reality of being a demonstration project means that at some juncture, MCAPP will either 

find ways to continue beyond the end of its pilot phase or, in all likelihood, close its doors. With perhaps one to 

two years of continued support from current funders, the MCAPP project team embarked on a strategic planning 

process to identify its preferred future for the next three years, through 2018. This MCAPP Strategic Plan is the 

result of that process. It is hoped that this clear statement of direction, intent, and priorities, and the dedicated 

commitment of the MCAPP team, will combine to move Moloka`i Child Abuse Prevention Pathways along its 

own path to success and longevity. 

 

MCAPP's Vision 

 Moloka’i: Where happy, healthy children and families is everyone’s kuleana (responsibility). 

 

MCAPP's Mission 

MCAPP works to keep children safe and to support ‘ohana wellbeing. 

 

I. Program Goals:  

A. Primary Prevention Education: Build a Moloka'i community culture and mindset around 

protecting children and preventing child abuse and neglect. 

 

Priorities: 

1. Adapt and/or develop MCAPP primary prevention education (PPE) curricula for students and 

agencies, by June 30, 2016. 
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a. Deliver PPE curriculum in all schools on an ongoing basis 

b. Deliver PPE curriculum in all agencies that deal with families and children that do not 

currently have this expertise, on an ongoing basis 

 

B. Advocacy: Develop the capacity to bring about public and private policies that promote and 

support primary prevention initiatives on an ongoing basis. 

 

Priorities: 

1. Produce a compelling case statement emphasizing MCAPP's positive impacts. Prepare 

the framework of the case statement by January, 2016; and fully articulate the statement 

by June 30, 2016. 

2. Develop conversations and relationships with policy leaders on an ongoing basis. 

3. Develop and implement a targeted advocacy campaign to increase financial support for 

primary prevention initiatives on an ongoing basis. 

 

C. Evaluation of Outcomes and Impacts: Demonstrate the effectiveness and positive impacts of 

MCAPP’s primary prevention strategies.  

 

Priorities: 

1. Develop and implement on an ongoing basis, a data collection and evaluation protocol that 

taps into and documents impacts and changes for participants in MCAPP's primary 

prevention education. 

a. Design an evaluation framework by January 2016 

b. Perform preliminary testing of elements by May 2016 

c. Conduct a soft roll out of the protocol by September 2016 

d. Adapt the evaluation protocol on an ongoing basis 

 

II. Community Engagement Goals: 

A. Building Community Support: Increase MCAPP's presence in and connections with the 

community through a proactive community engagement program that is delivered on an ongoing 

basis.  

 

Priorities: 

1. Develop and implement annual community engagement plans. Examples of planned 

activities may include, among others: 

c. Child abuse awareness month  

d. PSA’s, community events, media, publications, social media; promotions  

e. Utilizing community talents and resources to support and promote prevention  

f. Develop informal networks of prevention 

g. Aloha coffee times, movie nights, breakfasts, forums, opportunities to get 

together 
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2. Form a child abuse and neglect primary prevention coalition on Moloka’i by June 30, 

2016. 

a.  Identify sectors to be represented 

b. Establish purpose, roles, and activities 

c. Develop staffing, agenda, and logistical support plans 

 

B. Increasing Understanding of MCAPP's Role: Develop and deliver consistent messaging to 

diverse groups and communities about MCAPP’s roles and capabilities, to reinforce the 

perception of MCAPP as:  respectful, knowledgeable, a catalyst for change, a safe forum to 

discuss sensitive issues, and as the primary prevention resource for all segments of the 

community. 

 

Priorities: 

1. Build the capacity of MCAPP board and staff members to serve as ambassadors of the 

organization and to both disseminate MCAPP messaging and obtain constructive input from 

the community. 

2. Develop a protocol for reviewing outgoing communications to ensure consistency with 

MCAPP's vision, mission, and goals. 

 

III. Human Resources Goal:  

A. Strengthening the MCAPP Team: Develop a well-prepared and fairly compensated MCAPP 

staff. 

 

Priorities: 

1. Expand staff to 3.5 FTE by December 31, 2017. 

2. Develop a staffing structure, pay range, and benefits plan that compares favorably to appropriate 

professional and community standards, by December 31, 2016. 

3. Implement cross-training for all staff; initiate by June 30, 2016 and conduct on a regular basis. 

4. Provide professional development to enhance staff competencies on an ongoing basis. 

 

IV. Financial Goal:  

A. Securing the Future: Develop a resource development capacity capable of securing adequate 

funding for MCAPP’s programs and operations. 

 

Priorities: 

1. Build an ongoing grant-writing capacity by September 30, 2016.  

2. Incorporate data and evaluation results, the MCAPP case statement, and strategic plan into 

resource development efforts on an ongoing basis. 
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3. By June 30, 2017, create a three-year financial plan that is at the $300,000 per year level; and 

which anticipates the reduction and eventual end of Consuelo Foundation demonstration funding. 

4. Pursue and secure sources of continuing funding (e.g. contracts, grants in aid, POS). 

 

V. Governance Goal: 

A. Building the Organization: Establish a governance structure that effectively oversees, guides, 

promotes, and supports MCAPP’s mission, goals and strategies. 

 

Priorities: 

1. Create a 501(c)3 tax exempt organization by June 30, 2016. 

2. Recruit and form a Board of Directors by January 31, 2016. 

a. Board member job description, nominating process, and orientation 

b. Expectations:  working board, best practices regarding term limits, five board members at 

start and expanding to seven members within one year, majority from Moloka`i, treasurer 

with skill set in finance, monthly meetings 

 


